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Problem: Selscting from among manifold possibilities, those toples that
ghould be covered by ORE as staff intelligence, This 1ﬁvolveat
g+ Constant r;view of 8ll intellipence, secret and publiec, and

formletion of an integrated view of world events e they re}.a.te to US

security.
be On the basis of this understanding, ability to perceive
vhich events and situations require the type of analyeié that oonatltutes
ataff intelligence as opposed ..o the repértorial funetion of current intele
ligence or the descriptive funotion of basic intelligence. |
o ._ Absﬁlit?' 80 far as 1t is lmmanly poea;}?le, to mré#“_}f}
nc?qhncé what staff :i,nltlzalllgrenca studies will be nesded in order that as
meny as possible mey be published well before the event,
ds Pefformnoe af‘ ﬁhia funotion in eocordination wi‘th the various
. departments within ORE, and. with the IAC Aéancies.
Impdrtancex Thet the primary function of ORE is to produce snalyticsl

studiecs of the staff-intelligence type has been generally conceded, It
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haa“boen noted, hovever, that (a) volume of staff intelligence was not
great aﬁd ﬁae in&wsed oniy slovlys (b) topios actunlly treated were
often of glaringly haef-importanca then othera not treatedy (o) studies
verae far too often bepun after events had progressed o far that the gtudy
had to be rushed, was in consequence not thorough, and rrequently,luaa dige
seminated too late,

Theae shortcomings reflected, more than enything olge, the hap~
hagard way in which i:rojaota wers initiated, In general, projects were
suggested either by (a) the groups and tranchesy (b) the Staff Intelld-
gence Group, or (c) an outeide agensy, genax;ally the NSC,

©“/In ‘the ease of (s) the project often developed when the routine

work of an individual analyst suggested to him the possibllity of a pube

‘lighable study which etudy was aépepted a8 & workable idea by the Branch

Chief, and finslly wes offered to GS/I as a fait sccompli. No endeavor
hed been ma;ie .to weigh ‘the value of the tople ageinst the value of others
within the competence of the Branch, or apainst relsftéd toploa of supsrior
importaime vhich could be p??@uoeﬁ__?nlyiigfogpqx:ation with another branch
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or tranches, The poﬁ.nt was merely made that here was s paper in being,
on e sujbj ect related to intelligence, which was thereforg worthy of
publication becuuse 1t had been cione. No effort had been made to deter-
mine if the time spent on the project was justified in terms of another
uge that might have been made of 1it,

In the case of (b), the reception accorded subjects suggested
by G/s1, some‘timen‘ in cooperation with G/GS, frequently depended, not on
the dr‘aa;rability of the projec‘:t » but on such factors as alleged lack of
personnel, amount of time spent on other natters — with no attempt to
weigh th§ déaiégbnny of such matters against the staff intelligence

T IO 1 S : S g
:re?uired - 'o#f-aheer disinclination to underteke such = p?bjgot at the

partiéular'yima. . There was, in short, no stated method by which it could

/
\ :

be datem%ned/,i for eny perticuler period, in terms of the total intelll~

- |
gence oty&look gnd the totel needs of the government, what items of ataff

i

intelligence muat be treated, what items should be treated if possible,
S
J

and what might be ignored or reported by other neans,

Iﬁ the case of (¢) the matter was far airqplar beonusne if the
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NBS called for intelliéapca on a certaln tople by a certain date, it ves
produced and disseminated on thet dates Even here, however, the ory wus
'HAusually that the tims ldmit was impossibly short, when, as e mgtter of
fact, & systematized ettempt to foreaee inte111ge£oa requirenents would
have mesnt that the study required by NSC could hav§ been alresdy aompleted
or at least in an agyanned stage of preparation. It would geem to be
- mandatory, therefore, that & method be presoribed to insure adequate and
timﬂlyvstatf intelligence coverare, Past experienop indloates that the
funotion of selecting ateff intellipgence topios mnst be cenﬁarad in a
single department of ORE which will have general supervision over the
- prizary ‘responsibility for the funotion, The Staff Intelligence Group
ia the logieal department to undertake this respanaihﬂﬁy. p 413344373
| G/s1, therefﬁra, shall}
1) Assume primary reaponsibility for the selection of toplcs
to be treated in eteff Intellirence atudies over any given period
2) Mske this seleotlon on the basis of

ge Dilipgent study of gll avallable intellipence and of the

neede of polioy-making bodles such aa the NSC
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B Suggestions fmm a1l departments of ORE, partioularly
G/GS end G/CU
Se Requa;tn fronm other government agencles
'3} 1n ordor io saconplish these objectives will, in collaboration
with 6/08
g« Read as sdequately as possible, p;riodioala and newspapers
having intelligence value; traffio recetved by G/0Uy CIA
publications cnd those of the IAC egenciles, anﬁ such other
na terial aa.mmy be appropriatej; attend such lectures and
discussions s seem vorth while
B . KRR '
bs Cheok all available IAQ Agency production chedules for
project suggestiona and to detéat unneoespary auplieatioh
ce In go far asg ie foaaib&q, keep in touch w;th,work in progress
- and contemplated in such orgunizations as thé NsC and 303.
4) Determine, undef the euthority of the ADREE, what shell be
treated as staff Intelligence as opposed to speoisl eveluations,

other current reporting, or besic studies

—
‘g&ﬂ
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5)

6)

7)

In cooperation with Branch Chiefe, endeavor tc agsure that

available time and personnel in CORE be sgpent to the 'beét

advantere with respect to staff intellirence to the extent

thet

B¢ Mo time will be spent on studies thet do not need to be
pubtlished

be Pripri'hy atudies will be glven their due place aheed of
leas urgent .naedl

tiake every endeavor, in assigning work to ORE éepartmenta to

plao_q t.hg emphaais on developing situations, to . the end' thaty . |

vhen publications are needéd they will elther heve been cqmu

pleted cr will be near enough to completion go that they may

be produced on time; will work in close cooperation with the

Branches in this endeavor.

In ssaigning or approving staeff inteliilgence projects, will

teke into amcocount the extent to which. particular aections of
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ORE are equipped to undertaks themy but will elso, on the
hgais of au?_h observation, advise the Aasiatan‘l; Director
ag to measures needod to stmm ORE weaknesses with
regpect to staff intelligence,

3) Prepere eppropriate rroduotion schedules with approximté
dates .oi' cowpletion, for the infémation of CIA and such

othor organizations sa need 11'.;
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